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Executive Overview

The third quarter of 2025 was an important stage for SCORCH. The team
focused on building trust, preparing the foundation for the project, and
keeping every part of the process transparent. The main priority during
this period was the presale, which continued to attract contributions in
SHIB, ETH, and USDC.

SHIB contributions were collected toward the SHIB’s burn pool and
successfully burned 1B tokens, a milestone that will mark the first major
proof of SCORCH’s mission. The project aims to create a deflationary
model that gives the community full visibility and control over every step.

During this quarter, a community vote approved the use of a small
portion of the funds collected to support a marketing campaign with
Coinbound. This action was proposed and accepted to strengthen
awareness during the presale and to attract a wider audience to the
project.

The team also worked on early collaborations with exchanges and
expanded its community presence. Each action followed the same
principle of transparency and accountability that defines SCORCH.

As the presale moves closer to its target, the focus remains on
maintaining open communication, recording all actions on-chain, and
ensuring that the first SHIB burn will serve as both a symbolic and
practical step toward a sustainable deflationary ecosystem.
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Presale Performance

During the third quarter of 2025, SCORCH entered the first phase of its
presale. This stage focused on building awareness, attracting early
holders, and beginning progress toward the project’s first major burn
goal.

The presale reached a significant milestone this quarter with one billion
SHIB tokens successfully burned. The current SHIB pool for the next
burn is already more than one third full, marking continued growth and
consistent community participation.

A community vote approved the use of a portion of presale funds to
support a marketing partnership with Coinbound. A total of 2 ETH and
300 million SHIB were allocated toward this campaign, while the
remaining costs were covered directly by the team. This initiative was
designed to increase visibility and expand outreach during the presale.

The presale continues to operate with full transparency. Every transaction, burn, and allocation can be 
verified directly on-chain. The next goal is to complete Phase 1, continue filling the SHIB pool, and prepare 

for the next burn milestone.

Metric Value Notes

Presale Phase 1 / 10 Ongoing

Tokens Sold 28% Phase 1 allocation

Holders 54 Verified on-chain

Transactions 60 Recorded during Q3

SHIB Burned 1 billion First burn completed

Next Burn Pool 33% full Toward second 1B SHIB goal

Funds withdrawn 2 ETH + 300M SHIB Approved by community vote
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Burn Dashboard

The Burn Dashboard records every step of the SCORCH burn process. It
allows anyone to track the progress of each SHIB burn, verify the
transactions, and view the amount collected toward the next milestone.

During the third quarter of 2025, SCORCH completed its first official
burn of one billion SHIB tokens. This was the first major achievement of
the project and the first practical demonstration of the crowd-burning
mechanism in action.

The burn was executed directly from the presale contract and is fully
verifiable on-chain. Below are the official details and references for
community verification.

First SHIB Burn (Completed)
Date:
Amount: 1,000,000,000 SHIB
Network: Ethereum
Transaction Hash: https://etherscan.io

https://etherscan.io/
https://etherscan.io/
https://etherscan.io/
https://etherscan.io/
https://etherscan.io/
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Tokenomics Update

The total supply of SCORCH remains fixed at fifteen billion tokens. The
allocation model continues to follow the structure set in the whitepaper,
ensuring fairness and long-term sustainability.

During the third quarter of 2025, the team executed the first salary mint
under the gradual minting model. A total of 23,735,199.01 SCORCH was
minted for team salaries. This amount was distributed according to the
approved tier system, within the five hundred million SCORCH cap
allocated for team and contributor compensation.

In the same period, a total of 237,351.99 SCORCH was burned from the
team’s internal transactions, consisting of 82,450 + 77,450 + 77,450 +
0.99 SCORCH. These burns were performed to maintain balance and
transparency in the overall token flow.

This quarter marked the first activation of both the salary distribution
and internal burn processes under the gradual minting framework. All
mint and burn transactions are publicly verifiable on-chain.No other
token mints or adjustments were made during this quarter. The
allocations for presale, community rewards, liquidity, and ecosystem
reserves remain unchanged.

Action Amount (SCORCH) Purpose

Minted 23,735,199.01 Team salaries (gradual minting)

Burned 237,351.99 Tax
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Partnerships and Exchange Collaborations

During the third quarter of 2025, SCORCH focused on building
relationships that support the project’s visibility, credibility, and long-
term development. The team began forming early collaborations with
centralized exchanges to prepare for future listings once the presale
concludes.

Preliminary agreements cover logo-use and listing intent, allowing
SCORCH to feature these exchanges on official materials while
maintaining full control over when listings will occur. This approach
strengthens market confidence without creating binding commitments
before the right timing.

SCORCH also expanded its strategic network through the appointment
of advisors who bring experience in blockchain, marketing, and project
growth. These advisors provide ongoing input on ecosystem
development, exchange strategy, and community positioning, ensuring
the project remains on a strong and sustainable path.

In addition, the marketing collaboration with Coinbound continued
during this quarter, helping increase awareness and strengthen
community presence around the presale phase.

All partnerships and advisory relationships remain transparent and goal-
oriented, following SCORCH’s principle of measurable and verifiable
progress.
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Community and Marketing Growth

The third quarter of 2025 showed consistent and measurable growth
across all SCORCH community channels. The combination of clear
communication, transparent updates, and the Coinbound marketing
campaign contributed to this progress.

Community voting and open discussions continued to play a central role
in decision-making. The team maintained active engagement through
Telegram, X, and Zealy while strengthening the project’s online presence
and visibility during the presale.

The following table highlights the key growth metrics recorded between
the second and third quarters of 2025:

Community expansion continues to reflect genuine interest and
participation, supported by transparent communication and visible
progress toward project milestones.

Metric Q2 2025 Q3 2025 Growth

Telegram Members 64 3672 +5637.5%

X (Twitter) Followers 110 1768 +1507.3%

Website Traffic 182 4052 +2126.4%

Zealy Participants 0 713 New Entry
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Financial Transparency

All presale funds continue to be managed with full accountability and
traceability. Every transaction related to SCORCH operations remains
publicly verifiable through on-chain records.

During the third quarter of 2025, a total of 2 ETH and 300 million SHIB
were withdrawn from the presale contract following community
approval. These funds were used for the marketing collaboration with
Coinbound to support awareness during the presale. The remaining
marketing costs were covered directly by the team from personal funds.

No other withdrawals or transfers were made from the presale contract
during this period. All additional operational and development expenses
were funded directly by team members.

The presale pool and related wallets remain open for public viewing,
allowing any holder to confirm balances, incoming contributions, and
token movements in real time. This approach ensures that SCORCH
continues to operate under complete transparency, in alignment with
the principles defined at the project’s launch.
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Q4 2025 Outlook

The final quarter of 2025 will focus on maintaining momentum in the
presale, increasing awareness, and preparing for the next major SHIB
burn milestone.

The main objective for this period is to complete the current presale
phase and continue filling the SHIB pool until it burns as much shib we
can during the presale. The upcoming burn will mark another key
demonstration of the SCORCH model and its ability to deliver
measurable deflation through transparent and verifiable actions.

Development preparations for the SCORCH burn platform are planned to
begin after the presale concludes. The platform will include live burn
events, community-driven activities, and extended transparency tools.
Early technical groundwork will start in Q4 to define structure, workflow,
and resource planning.

The team also aims to expand its marketing reach through continued
collaboration with Coinbound and additional exchange discussions to
prepare for listings after the presale.

SCORCH will maintain its focus on transparency, ensuring that every
milestone, burn, and transaction remains open to public verification.
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